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Section 1
1 Community Radio Annual Report Form

1.1 Community Radio Annual Report Form: Year Ending 31 March 2010
Station details

Licence Number

	CR100


Station Name

	7 Waves Community Radio


Launch Date

	01.03.08


Web address where you will publish this report
	[please say if the report has already been published, and if not, when]


PLEASE NOTE:  Each section can be expanded to take as much information as you need to provide.  

1.2 The year in numbers
	Please specify the station’s achievements in the 10/11 year in numbers as follows:

	Average number of live hours per week

	168

	Average number of original programming hours per week
(this may include pre-recorded as well as live material but should not include repeats).  

	168

	The percentage of your live daytime output that is speech

	24%

	Number of people trained over the course of the year

	106

	Number of volunteers involved over the course of the year

	68

	If appropriate, a list of languages you have broadcast in


	English


(Please also include this information in the following sections where relevant)

1.3 Key commitments: Programming

	7 Waves Community Radio’s philosophy is one of involving as many of the community residents and businesses as possible, whether through speech or music based programming. It will deliver a significant proportion of speech based programming, with input from and of interest to the Community, particularly through outside broadcasts. Musically, it will cater to all tastes, but will also seek to encourage local artists.

· Output will typically comprise 70% music and 30% speech (‘speech’ excludes advertising, programme/promotional trails and sponsor credits).

· The balance of music output will cover a general mix, including 60s, 70s, 80s, and current day with additional programming covering Rock, Easy Listening, World, Local bands and Dance. A smaller proportion of output may also be dedicated to other types of music, depending on volunteer input.

· Speech output will include community news, sport and information, national news and weather, outside broadcast, topical advice and information, discussion and debate, interviews with local characters, and readings from local authors. Open Access Air programming will also feature, providing local community groups and organisations the opportunity to make their own programme.

· Broadcasting will be in English, though community groups are free to broadcast in other languages through the Access Open Air programme.

· • The service will typically be live for at least 18 hours per day. (Live programming may include pre-recorded inserts, if applicable). The majority of the output will be locally produced.


	The station still operated on 24 hour a day live service.

· Over the past year we have been slightly under target with the speech. We have achieved 76.5% music (over by 6.5%) and 23.5% speech (under by 6.5%) Due to this target being slightly under and data collected from a recent audience research survey we have applied to change the ratio of music and speech to a more realistic and achievable figure of 80% music and 20% speech.

· Rock 3 hours, Country 2 hours, Soul 2 hours, local bands 9 hours, Merseybeat 2 hours, house dance 3 hours, hardcore dance 5 hours, MC and rapping 5 hours. We have introduced a 50s programme on a Sunday for 2 hours.These are specialist shows and the rest of the music is 60s to current day.

· In every music programme there is a what’s on guide, this lasts 5 to 7 minutes and is played every hour giving people information what is happening in their community.

We take the sky news every hour on the hour and local weather is read out every hour.  The Wirral Tonight programme features local people and discusses local issues. We also feature on this programme, charitable organisations, giving information about the different charities within Wirral and how people can get involved. The programme is all Wirral based information and gives the community opportunities to air their good news stories.

 The sports shows features local sportsman and women from local teams as well as reporting on local matches such as rugby, football, darts, fishing, golf and boxing. 7 Waves now have their own football team who also play in local matches giving awareness to the radio station and the opportunity to participate in the sports programme.

 The open air programme has featured groups who deliver their own programme with some technical assistance. The multi cultural centre deliver  a diversity programme – Social Services deliver a disability programme – The Irish Community Care deliver a Failte hour giving information to the Irish community and has featured guests such as Davey Arthur and the Fureys.

A special programme called Teen Team features groups of teenagers from all over Wirral talking about topical issues that affect teenagers such as STDs, preparing for exams, Contraception, Alcohol, Drugs misuse. They will have live guests such as DAAT, The GUM Clinic, The Brook Advisory Service, Teachers and local GPs. 

A specialist programme for 3 to 13 years old called the Saturday scene; this is preparing the younger children to go onto the teen team. They discuss topics with agencies such as looking after a pet, where to go during school holidays, what is respect, disabilities, bullying etc. They also interview their parents about yester years.

· All programmes are broadcast in English

· We provide 24 hours per day of live entertainment. During the festive Season we  

            had cause to pre record and closed up the station for a period of 12 hours due to 

            holidays.


1.4 Key commitments: Social gain objectives 
	“(a) the provision of sound broadcasting services to individuals who are otherwise underserved”

· 7 Waves Community Radio will provide discussions and advice on issues such as benefits, pensions, and housing for the people on the Wirral, particularly the elderly and socially excluded.
“(b) the facilitation of discussion and the expression of opinion”

· The daily lunchtime magazine, providing advice and dealing with local issues affecting the community, and the evening Community Hour dealing with issues in more depth, will continue to search out the latest ‘hot topics’ and invite guests to the studio both to inform listeners and to debate issues in greater depth.

· The weekly Access Open Air programme will provide local community groups and organisations with the opportunity to use the studio and technical support to make their own programmes.
“(c) the provision (whether by means of programmes included in the service or otherwise) or education or training to individuals not employed by the person providing the service”

· Specific target groups for the project include the elderly, the disabled, lone parents, ethnic minorities, the unemployed, people with literacy and numeracy challenges, and all other groups facing social exclusion. 7 Waves Community Radio will provide around 50 training places for target groups per annum, through liaison with Wirral Metropolitan College.
“(d) the better understanding of the particular community and the strengthening of the links within it”

· Ongoing liaison with the community will be achieved through:

· the Community Radio Forum (see accountability below);

· the company’s Community Liaison Officer;

· the Community News & Features Editor who will head a team of volunteers who will research and deliver community based issues;

· a group of Community contacts will be established to keep track of and represent local issues; and

· we will investigate the possibility of a mobile broadcasting unit, bringing the station to the community.
Additional social gain objectives:

· The station will promote employment, and opportunities of gaining employment, through its training programmes designed to enhance skills and help socially excluded and disadvantaged groups into employment.

· The project will actively continue to develop partnerships with other agencies, offering the opportunity for air time and issue based programmes.

· Through the research element of the training programme the project will work with the local communities to identify and resolve issues relating to the local environment. This will raise community awareness on environmental issues and use local knowledge, skills and resources to initiate change.

· • The project will target disaffected young men with a view to tackling anti-social behaviour and crime.


	(a) Within the community programmes we have had input from Wirral Social Services, who have a monthly programme debating disability issues. Wirral partnership homes discussing housing issues, Wirral borough council giving advice about various topics, trading standards, recycling and more. A local business market gardener is featured every fortnight giving information advice and guidance about garden plants, vegetables and takes on air questions from the listeners. 

We also have covered live events and linked up with programmes reporting as it happens information from various events including a disability conference form a local theatre, talking to clients at a local adult centre, local celebs in the news doing various things for charity such as sitting in a bath of maggots for 2 days. We take live news from the Birkenhead Transport Festival, the annual lifeboat show at Hoylake and also we go out and meet the public with the tie line asking for requests and dedications which are later broadcasted on air.

7 Waves have provided placements for clients of the mental health team. We have school placements on work experience and give 2 hours free studio time to special schools each week for training opportunities.

Through a project called Summer Pro in partnership with a local company we engaged with ex offenders, young people on the cusp of anti social behaviour and also NEET children. The project was media based and the youths used the decks for rapping, mcing and recorded tracks to be played on the edge show. This project also created environmental workshops working with a local fisheries and angling centre.

We have been involved with the rainbows, brownie and guides groups who met and performed together resulting in a cd that was recorded here and they sold to raise money for their own group. 

(b) The lunchtime programme was not proving popular so we have concentrated on putting these resources into other music based programmes giving listeners small clips of advice and discussion. The main bulk of speech is delivered on the Wirral Tonight programme on a daily basis between 7pm and 8pm.

 A new programme called Jims 12 has been introduced giving opportunities to answer the same 12 questions each week. The show has featured councillors from Wirral from ALL parties and also local personalities.

Wirral Social Services have a monthly programme- inviting different guests and partner’s agencies in to discuss services on offer to the public.

Open air provides a platform for local agencies, community groups, and schools, voluntary organisations to promote their work and make appeals.

One such community is Irish Community Care Merseyside and they deliver a programme called the failte hour. This show features Irish culture, music and news

The open air programme has featured groups who deliver their own programme The multi cultural centre offering a diversity programme – Social Services- disability programme 

The students that we train here at 7 Waves also produce a programme for open air as part of their project work. This encourages them to become more hands on and builds confidence when hearing their work on air.

(c) Between During April 2010 and 31st March 2011 we have trained 106 people on radio production, sound editing, these are people from community.

Of these 106 people

27 are over the age of 50

6 are of ethnic origin

65 are unemployed

44 have gone on to be radio presenters

10 are special needs/disabled

27 have gained employment

We have also trained 50 young people during the Summer holidays that were not in full time education or training. The training included radio production, sound editing, cv writing, fishing and confidence building.

120 pupils from Wallasey School on team building skills, how to work as an individual and as part of a team. This project includes coming up with an idea to make a radio advert, and poster from scratch, designing and performing the advert as a team. Feed back is given on the roles they played as a team member.

interviewing skills- how to prepare for an interview, arrive on time, looking for information about the place they are going, also the importance of reading applications properly before completion.

We have work based placements through the future jobs fund here and they include 4 field workers 1 receptionist and 1 technical assistant total of 6.

We encourage schools across the Wirral to let us have students placed here for work experience their duties include, reading the weather, traffic and travel, answering phones, collating the number of emails, texts and shout outs and of course making tea. During this year we have placed 21 people.

(d) 

· The Community Radio Forum consists of Estelle Condliff (ex BBC, freelance journalist), Brain Simpson (CEO Wirral Partnership Homes Registered Social Landlord), George Thomas (Community Worker), Iris Coates (run a local art class), Dr. David Prior (JMU), Colin Harrison (Member of Public) Roy Shuttleworth (Friends of Meols Park), Roy Sherriff (manager of millennium centre) Jim Crabtree (Friends of Bidston Hill) 

            People from the forum bring issues and topics for debate and discussion on air such 

            as The Big Society, the locality agenda, council cuts and job losses. 

· The community liaison was visiting community centres, community groups and area forums who involve members of the public, fire, police and local authorities, the community liaison officer gave a presentation about 7 waves and then took questions from the floor about any issues. People are invited in to the station from these groups to participate on air. The community liaison officer has recently retired and this work will continue by volunteers known as the events team.

· The community team of volunteers have access and use regularly the portable recorders they go to outside events and record interviews, points of views and sound bites.

· The tie line is used often now for outside broadcasting and we have had a very good response. It is used to go to the local football matches and have quick snippets from the matches and other events such as school fetes, drama and theatre groups. Also we have used it for schools, bands etc to do live performances on air. 

Additional social gain objectives:
We have a good relationship with a number of businesses and they allow us to advertise any vacancies they have on the air allowing local people to apply. We encourage all presenters who have been trained to complete a demo and send this to other radio stations to gain paid employment.  All of our presenters and volunteers are allowed access to the computers and internet for job search. In the past 12 months we have had 27 people who have gained employment.
We have partnered with Wirral Met College and allowed them to promote training.
Wirral Borough Council, Wirral Partnership Homes, Leasowe Community Homes,             YOT (youth offending team) Workers Education Association and the Development              trust agencies. Between them they offer debate programmes and topics such as             education, local housing, benefit advice and provide facilities for training.
A local market gardener now has a programme and he has given up a piece of land and started allotments, this allows local people the opportunity to have a go at growing their own veg etc. Through the Youth Offending Team we have a team of “want to be” horticulturalists who are working with the YOT team for various reasons. We have allowed them free access to the surrounding grassed and planted areas to Maintain and practice on.

7 Waves have engaged with the 4 youth hubs on Wirral and from this a training session is now held on a weekly basis offering training for youths between the ages of 13 and 19. We have been working with Wirral borough council anti social behaviour team and Arena housing ASB team. Meetings have been taking place and a proposal along with a plan of action has been put together by the youths to improve facilities in the area.  



1.5 Key commitments: Access and participation

	· The station will have up to 50 volunteers including presenters, news editors and community contacts.

· The Radio Station is based in an existing vibrant Community Centre, with immediate availability to the local community.

· The Access Open Air programme will be open to all ages, and provide local community groups and organisations the opportunity to use the studio and technical support to make their own programme.


	· We have a total of 68 active volunteers they include 54 presenters, 3 receptionists, 2 admin, 5 editor, 2 technician assistant and 2 tutor
· We share an entrance with the community centre and the public have access to both buildings, community centre and radio/media centre. Since the council cut backs have taken place the community centre is now run by the Joint Management Committee (JMC) The JMC is made up of user groups and all members volunteer their time. The community centre has recently opened a community cafe which helps towards the running costs of the building

· The open air programme has been very popular and the NHS have used this slot to bring in different people from different agencies such as the care trust, the brook, healthy eating and the provide all they need to perform the show, we offer the advice, training and guidance for the equipment they are using.

            The multi cultural centre deliver a programme also on the open air slot giving

            information and playing music covering Afro Caribbean, African and other cultures.

            Students from Wirral Met College have used the open air programme to show their    

            presenting skills. We have again been mentioned in the OFSTED report for Wirral  

            Met as having great facilities and being a positive partnership.



1.6 Key commitments: Accountability to the target community

	· The Community Radio Forum, as the majority member of the company, will ensure that the views and needs of the Wirral Community as a whole are addressed and fulfilled. The Forum is a community based organisation, with the power to appoint to the Trustee Board and to set company policy.

· The Community Liaison Officer and the Community News & Features team, supported by the Community Contacts, will ensure that the views of and input from the community are heard and that programming takes such input into account.

· The Management Board will regularly consider all comments and complaints. The complaints procedure will be published.

· • The Annual General Meeting will be held as a forum for the community to express its views of the operation of the station and its programming.


	· The Community Radio Forum consists of Estelle Condliff (ex BBC, freelance journalist), Brian Simpson (CEO Wirral Partnership Homes Registered Social Landlord), George Thomas (Community Worker), Iris Coates (run a local art class), Dr. David Prior (JMU), Colin Harrison (Member of Public) Roy Shuttleworth (Friends of Meols Park), Roy Sherriff (manager of millennium centre) Jim Crabtree (Friends of Bidston Hill) People from the forum bring issues and topics for debate and discussion on air such as The Big Society, the locality agenda, council cuts and job losses. The forum makes recommendations to the board.

· As well as the community liaison officer and the community team the public contact the station via email and text with their opinions and views on various issues. Some members of public also walk into the station. We have a number of issues discussed on air resulting from the various ways of contact.

· All complaints are reported to the board at each board meeting and the complaints policy is given to all new starters as well as being available on the website. The management have put volunteer reps in place for the volunteers to have a regular point of contact. The reps attend the management meetings held on a weekly basis.

· The annual general meeting is a public meeting and members from the board, community forum and the general public are welcome to attend. The operation of the station is reviewed every three months and reported to the board.




1.7 Volunteer inputs (see the separate guidance notes)
	Number of volunteers: 68 active volunteers
What roles are performed by volunteers: 54 presenters, 3 receptionists, 2 admin, 5 editor, 2 technician assistant and 2 tutor.

Approximate number of hours worked on average per volunteer per week: 
The daytime presenters work  20 hours per week as the shows are 5 days a week and last 4 hours e.g.  morning show 10-2  and drive 3-7.

Specialist shows which are on once per week for 2 hours have a different presenter each night so they only work 2 hours per week.

One of the technical assistants works 12 hours per week as she has been long time unemployed and trying to slowly get back into the working environment.

One of the admin staff volunteers 4 hours per week.

On average the 68 volunteers divided by the total number of volunteer hours 318 per week averages out at 4.67 per volunteer per week. This averages out 20.26 hours per volunteer per calendar month.

Additional information:


1.8 Significant achievements

	Still broadcasting despite lack of funding.

Businesses approaching us for advertising

More training identified and carried out.

Increased the number of volunteer roles.

More trainees have secured paid employment.

New partnerships with agencies.

Survey designed and carried out with University of Liverpool to determine how many people have heard of us and listen.

More local events being live on air through the tie line.

Increased number of young people involved in the station.

Web site visits have increased in number.

Good strong link with the community through the communication channels we have.

A board that works well together and have different skills to help take 7 Waves forward.
Identifying new location for transmitter



1.9 Audience research
Please provide a summary of any audience research/ data you have collected during the year.
	A survey is ongoing and has resulted in us collecting valuable data. The survey was designed by Liverpool University Management School and volunteers have been carrying it out. So far we have learned that from the people surveyed : 

58% listen to radio ~~ 66% have heard of 7 Waves ~~ 37% listen to 7 Waves

44% of our listeners are under 35 ~~ 56% are over 35

54% listen between 6am and 10am ~~16% listen between 10pm and 2pm

16% listen between 2pm and 6pm ~~ only 3% listen between 6pm and 10pm 

And between 10pm and 2am is 12%

Other Stats:

9,735 people have come through the doors of 7 Waves

6,917 texts have been received in the studio

7,107 emails have been received in the studio

9,036 shout outs from web site have been received in the studio




